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WAG

.. .. Respons A
Objective Activity / Channel iblie Timing Date STATUS
ES to ensure timely circulation of pertinent Request the TF the Action Aueust 1 s'i::::i.h;l:' (:::il;:
documents including the Action Plan and the Plans and budgets for ES Once/year 2g016 ’ Plans and Budget
final approved Budget to the BoD. 2017. 8
for 2017.
[ICA’s management system for accountability To prepare a basic suitable IICA’s internal
should be continue to be used, with any issues prepare : performance
. . accountability schedule for ES As needed
of concern being communicated to the BoD on the BOD management
an “as required” basis. ' system being used.
External funding sources
To obtain external funding from other sources ;(;‘(t))ji:f ;Jcﬁhtthteol\slgg?ort a Tree Fruit As needed
than PROCINORTE. Destructive Testing of a Task Force
variety of Tree Fruits.
Done. Interim
To review and discuss the interim report for the {\/Iereet;relﬁ :g}gﬁiﬁ:ﬁﬂdent ES/ October 1, October 1, rzsii(:/\l/tcsl?vlitt;l;ﬁe
BOD Meeting. ré)port PRESIDENT 2016 2016 President on
July 19, 2016
To conduct an assessment or evaluation of each T:ezgiiiﬁilfkfgg%eg Em d September 1 Presentation
task force 1-2 years prior to end of current EX lore an approoriate ES Once / year p 2016 "|  conducted with
Strategic Plan. p pprop each TF.

mechanism for reporting.
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PROCINORTE
.. . . Respons ..
Objective Activity / Channel ib‘;e Timing Date STATUS
Budget Ad]u‘stment:.Do a budget ad]ustme.nt Done. $15,000 was
keeping in mind that if cuts are necessary, field assiened per task
and scientific activities should be Do the Budget ES Once / year February 1, fo%‘ce alll) d the
maintained as far as possible. If the same Adjustment for 2016 y 2016 ..

: : $4,241 remaining
amount is approved as was for 2015 - assign to the Secretariat
$15K/Task Force, $6K for Secretariat. )

Do follow up with ARS:
"ARS will investigate the Done. Case by case
To ensure follow-up to some of the discussions | sponsorship of national ES Once / year February 29, applied to the
on the BOD. program leaders’ y 2016 sponsorship of ARS
participation in members.
PROCINORTE events."
Do follow up with
INIFAP: "Dr. Flores Done. Confirmed
To ensure follow-up to some of the discussions |indicated that he would January 30, )
. ES Once / year dates for Oct. 24-
on the BOD. shortly communicate the 2016
o : 25,2016 at INIFAP
specific date in October,
2016."
Communicate the date of Done. Sent
To ensure follow-up to some of the discussions the BOD Meetine to the ES Once / year February 29, | calendar invite to
on the BOD. & y 2016 BOD members

Board.

saving the date.




