PROCINORTE
ANNUAL SUMMARY REPORT FROM THE SECRETARIAT
October 31, 2017
As of October 20, 2017, PROCINORTE’s work plan activities have been implemented according to the approved
Strategic Plan (2015 – 2020) with some adjustments made to the approved Work Plan for 2017.
1. Progress on TF Work Plan 2017
The following activities have been executed by the Task Forces with support provided from the Secretariat:

Task
Force

Planned Activity

ANIMAL HEALTH

I Virtual Meeting
for the TF - 2017
March 2, 2017

To bring together
colleagues
worldwide with
interests on
natural
antimicrobial

Workshop and TF
Meeting (Vectorborne Diseases)

Activity Planned / Executed
Points of Discussion:
 Update from Secretariat
 Summary Report of the BOD
Meeting Oct. 2016
 Plan for 2017 / TF Activities.
 Opportunities for research
projects.
 Monitoring & Evaluation Plan

Comments




BoD recommendations accepted.
Program budgets for member
organizations to be determined.



TF Leader requesting approval to coopt
scientists from other Government
Depts. or academia for priority issues
outside remit/interest of current
members – e.g. AMR



Efforts were made to invite additional
Mexican Scientists. The massive
Earthquake in Mexico the week prior
to workshop created uncertainties and
stress.

Attendance to the Canadian
symposium on natural
antimicrobials.

Workshop held in Mexico Sept. 26
– 28, 2017

Task
Force

Planned Activity

ANIMAL HEALTH

Hands on training
of Mexicans
scientist in three
facilities in US
and Canada

Activity Planned / Executed



Comments

Laboratory training in CFIA,
Lethbridge, Iowa, Pullman

Summary of current
emerging animal
diseases with
potential impact on
trade between the
northern countries

Document prepared in 2006 was
reviewed by Task Force Members
and updated.

To conduct
research projects of
trilateral interest.

Continued activities on 2 projects : Use
of IFN-expressing vectors in control of
Nipah and Ebola viruses in swine” and
“Collaborative Research on Vesicular
Stomatitis Diagnosis and Epidemiology”

To conduct joint
research on areas
identified at Oct.
2016 workshop.

1)North American Risk Assessment
of Bluetongue, Epizootic
Hemorrhagic Disease and Culicoides
vectors



Customized training for identified
scientists in priority topics



A Session for discussing the final
document is to be scheduled.



Interim Report received on the Nipah
project indicated that progress was as
anticipated.



INIFAP supporting 2017 research
project in amount of $20K
CFIA covering all other associated costs
for both research projects



2)Development of strategies to control
tick-borne babesial pathogens of
livestock

Budget Allocation (USD):

$15,000

Expenditure (USD):

$14,970.70

Task
Force

Planned
Activity

Activity Planned / Executed

Comments

NORGEN



Virtual
Meetings
February 23,
May 15, 2017

Points of Discussion:
 Update from Secretariat
 Summary Report of the
BOD Meeting Oct. 2016
 Plan for 2017 / TF
Activities.
 Emerging Issues /
Opportunities for trilateral projects.
 Monitoring & Evaluation
Plan

Enhanced
knowledge
management
systems
workshop for
indigenous
genetic
resources

“Food Security and Nutrition
in the Face of Climate
Change” Conference.
TF participated by way of 2
presentations.
TF Meeting with Guest
Speaker held after
conference concluded.

11º Simpósio de
Recursos
Genéticos para
a América Latina
e o Caribe
(SIRGEALC) at
CNR.

A special forum on the
Milpa/Three Sister
Intercropping System
accommodated.

Plant
Germplasm
Operations
Committee
(PGOC) of the
US National
Plant
Germplasm
System






Final report on: Conservation and
Development of Ancestral/Indigenous
Plant Genetic
Resources: Challenges, Tools and
Perspectives: Sharing the Canadian,
Mexican and American Experiences,
prepared and circulated.
Approved work plan discussed with
consideration to possible rescheduling of
an activity.

Indigenous participant (Seed Keeper) of
2016 Workshop also presented at the
Conference.
PROCINORTE sponsored attendance of a
Mexican Scientist working on the MILPA
system.



Sponsorship of a Canadian First Nations
individual involved in the 3 Sisters (AAFC)
project and who participated in 2016
Workshop, made possible due to
cancellation of NORGEN participation in
the PGOC.



Plant Genetic Operating Committee
Meeting in the US was postponed to
2018. Amount budgeted ($3K) available
to be applied to supporting Mexican
participation in the Quebec conference or
to the XI SIRGEAC conference in
Guadalajara, Mexico.

For continued enhanced
cooperation among curators
in US, Mexico and Canada.


Budget Allocation (USD):

$15,000

Expenditure (USD):

$10,156

Task
Force

Planned Activity

PLANT HEALTH

Virtual Meeting
March 01, 2017

A one-day
workshop
focussed on
identification of
Zebra chip
disease.
Workshop :
Working beyond
Boundaries to
Secure Plant
Health and
Productivity”.

Participation in
the NAPPO 41st
Annual Meeting

Participation in
Entomology
Conference 2017

Activity Planned / Executed
Points of Discussion:
 Update from Secretariat
 Summary Report of the
BOD Meeting Oct. 2016
 Plan for 2017 / TF
Activities.
 Emerging Issues /
Opportunities for trilateral projects.
 Monitoring & Evaluation
Plan
Follow-up to 2016 Workshop,
a training workshop for
Mexican Scientists on “Potato
Zebra Chip", scheduled
during the International
Congress of Phytopathology in
Mexico, July 16 – 21, 2017

Annual face-to-face meeting
scheduled at the end.

Comments






Dr. Joe Munyanesa, USDA-ARS
provided expertise and training to
Mexican scientists. 7 Mexican
scientists also made presentations.



Workshop coordinated by USDA –
ARS representative on the TF for
Beltsville, Maryland, USA.

NAPPO Meeting and Poster
:Beyond boundaries:
PROCINORTE’s approach to
pest management in North
America” shared.

Scheduled for November.

Task Force Seminar on “
Participate in the Entomological
Society Symposium.
The Acting Task Force member from
the USDA -ARS, Dr. Rose Hammond
has been very engaged, however
the substantive permanent position
is likely to be filled shortly.

The Mexican TF Member
represented PROCINORTE at the
meeting.



The Mexican TF Member also
participated on behalf of INIFAP.

Budget Allocation (USD):

$15,000

Expenditure (USD):

$12.700

TREE FRUIT

Task
Force

Planned Activity

Activity Planned / Executed

Comments


Virtual Meeting
February 28, August
30 2017

Points of Discussion:
 Update from Secretariat
 Summary Report of the BOD
Meeting Oct. 2016
 Plan for 2017 / TF Activities.
 Emerging Issues /
Opportunities for tri-lateral
projects.
 Monitoring & Evaluation Plan

Initiate research to
use spectroscopy to
measure quality in
major Mexican
mango varieties a 4th
year student intern
to develop the
protocols.

Expertise acquired for transfer to
industry



Progress reports are up to date
and indicate

Validation of spectral
analysis with a new
spectral model.
Collection of dry
matter data for
avocados from
varying microclimates

New Spectrometer utilized to
conduct validation work.



Validation studies were successful,
however other varieties to be
tested. Meeting with industry to
discuss transfer planned

Evaluating sweet
cherry quality using
spectral analysis.

Canadian TF Member (& TF
Leader) successfully completed
evaluations.



AAFC study indicated that the Dry
Matter in Sweet Cherries can be
predicted accurately & nondestructively using vis/near IR
spectroscopy.

Evaluating mamey
sapote maturity
using spectral
analysis

US TF Member conducted the
trials



Trials were unsuccessful.



New spectrometer acquired and
experience gained during training
at Summerland in 2016 applied.
Task Force members from the USA
and Mexico noted challenges
arising from to budget cuts and
devaluation of currency.

Update the taskforce
web site.

Taskforce web site reviewed for
linking with restructured
PROCINORTE website.

Being established

Participation in the V
Latin-American
Avocado Congress to
Jalisco, Mexico

Presentation made on the
performance of new spectrometer
and meeting held with industry
representatives

Interest among industry remains
high.

Budget Allocation (USD):

$15,000

Expenditure (USD):

$13.881

PN

BOD

Secretariat

Planned Activity
XIX Meeting Board of
Directors of PROCINORTE
London, Ontario, Canada
Oct. 31- Nov.1, 2017.

Implement Communications
Plan as well as Monitoring &
Evaluation exercise

Activity Planned / Executed

Comments

Reports of TF activities against
2017 workplan and proposed
workplan for 2018 to be
shared with BOD.

Draft agenda prepared to
be approved at the
meeting.
Student currently
working to make the
website attractive and
easy to navigate. Work in
progress.

Contract student or intern to
update website.

2. Support Activities
The Secretariat performed a support role according to the approved work plan:
PN

Objective

Activity

Comments

Weekly
Meetings

To plan, organize, execute and
coordinate weekly activities
contained in the Master Plan of
the Secretariat (Communications
Plan, BOD Minutes, TF Action
Plan, etc.)

Meeting with Admin.
Assistant – Weekly
Committee

Manage emerging issues and
follow-up actions.
Resignation of very efficient
Admin. Assistant during the 1st
quarter, resulted in delays
carrying out some activities
in/by the Secretariat.

Task Force
meetings

To schedule, facilitate and
coordinate Task Force meetings

9 meetings facilitated for
the 4 Task Forces, for
planning the execution
of work plans.

Most workshop activities were
slated to take place in the
second semester. These were
successfully undertaken.

Task Force
Leaders
Meeting

To identify suitable indicators for
monitoring and evaluation plan

Discussion on survey
results, rational and
suitable metrics for M&E

Task Forces Leaders
ambivalent re indicators for
M&E

President
BoD
Meeting

To brief the President on
progress and advise of any
emerging issues.


Meetings held with
PROCINORTE President




Virtual meetings
March 03 and May 30,
2017
March 24, 2017
September 14,2017

3. Annual BOD Meeting 2017
The BOD meeting will take place on Tuesday October 31 & Wednesday, November 1, 2017 in London,
Ontario, Canada. A save the date reminder was sent to all Board Members & their Assistants as well as
IICA Representatives. An invitation with a draft agenda was also sent.
4.
Promotion & Communication
Due to the lack of resources for overhauling the PROCINORTE website, efforts have been made to reflect
the new image of PROCINORTE as well as upload key documents on the existing website. A youngster has
been contracted to upload information from the Task Forces to ensure that up-to-date information is
accessible from the website. TF reports presented at the 2016 annual BoD meeting as well as upcoming
events are being uploaded to the website. (Annex 3)
Brochures of PROCINORTE have been distributed at the Steering Committee of the Global Forum for
Agricultural Research (GFAR), also at IICA Canada’s Annual Accountability Seminar. Information on
PROCINORTE was also presented at the GFAR Meeting.
5.
Monitoring & Evaluation
Following the distribution of the draft monitoring and evaluation (M&E) plan and a report on the survey
results with the TFs, a meeting was scheduled with the TF leaders to discuss the next steps in the
development of the monitoring and evaluation plan. The Secretariat indicated that the M&E Plan, with
indicators and a schedule, would be completed this year with buy-in from the TFs. However, TF leaders
were not entirely supportive of efforts to develop results indicators and to monitor performance.
Generally, leaders opined that the current efforts to report to the BoD on activities and outputs were
deemed sufficient.
The Secretariat suggested that minor efforts could be made to address the following areas (identified as
needing improvement as per the survey):
a. Clarity on roles and responsibilities of TF leaders and members (The TF TOR’s were distributed).
b. Incorporation of TF activities\research findings\knowledge into policy deliberations and \ or regulatory
program development.
TF leaders expressed the view that further clarity on the purpose of the M&E plan was needed, that the
overall performance goals were not clear, and that any intervention should not be overly complex. The
Secretariat revised the Strategic Action plan with the following additions: (Annex 1)
1.2 Review and update terms of reference document and clarify roles and responsibilities for task force
members - indicators 1) updated ToRs, 2) # of TFs undertaking activity
2.14 Present TF's activities\research findings\knowledge for uptake by relevant policy \regulatory
program groups – indicator 1) # interventions
It was agreed that the TFs would incorporate activities to address the two areas into their annual work
plans and report on them in their annual reports. The Secretariat will prepare a template for the annual
report and request specific information as indicators (measures) as per the aforementioned. (Annex 4)

6.
Financial Management
As of October 26, 2017, the 72% of the total budget had been executed, with another 18% planned before
the end of the year.
7.
Comments
ARS-USDA representatives on Task Forces noted the budgetary cuts being effected in their programmes
and uncertainty on the level of support for travel that would be obtained in the future. Due to the in-kind
support by Canada for members of Task Forces to attend meetings, as well as the sponsorship by FAO of
NORGEN’s Task Force Members participation on the Agenda of the International Conference, adequate
funds were available to support unprogrammed activities (on request & approval by relevant Task Forces).
Communication was received that Jeff Silverstein would replace Steve Kappes as the Deputy
Administrator of Animal Production and Protection. Steve Kappes is now the Associate Administrator.
Communication was received that Dr. Luis Flores was no longer the Director General of INIFAP, and that
Dr. R Obando is to be appointed as President-Elect of PROCINORTE. (Annex 5)
8.

Challenges
a. Planning
Planning activities for at least 3 Task Forces were off to a late start, awaiting budget allocation.
b. Transfer of technology
Unanticipated time lag for adapting the new Spectrometer for measuring maturity of fruits.
c. Secretariat
Permanent administrative support was acquired in August at the height of preparing the various
activities of the Task Forces.

