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Communications Plan

PROCINORTE has a specific niche in the Northern Region, supporting agricultural trade through sound science and knowledge sharing on
issues of regional relevance. Its new Strategic Plan (2015 - 2020) has identified 3 main challenges currently facing PROCINORTE: 1)
consolidating its role as a mechanism for dialogue, (2) overcoming financial limitations and (3) internalization in the member
organizations to increase national visibility. Appropriate visibility and recognition of PROCINORTE as a valuable platform can assist in
overcoming the challenges noted. As such, an effective communication programme is required.
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